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CONG HOA XA HOI CHUNGHIA VIET NAM
Déc 1ap - Tw do - Hanh phic

TAP DPOAN CONG NGHIEP CAO SU VIET NAM
CONG TY CO PHAN CAO SU PHUGC HOA

Sé: 39/2026/NQ-CSPH

N

Yiehnam Rub;ey NGHI QUYET

P HQIDONG QUANTRI
CONG TY CO PHAN CAO SU PHUOC HOA
(Phién hop thwong ky Quy II nim 2026)

TP. H6 Chi Minh, ngay 17 thang 07 nam 2026

HOQI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUOC HOA

Can civ Ludt Doanh nghiép sé 59/2020/QH14. ngay 17 thiang 6 ndm 2020;

Can cir Diéu 1é cong ty (sira doi, b6 sung) da dwoc Dai héi dong c6 dong thuong
nién Céng ty C6 phan Cao su Phuéc Hoa théng qua ngay 28/05/2026;

Can cu Quyet dinh s6 447/QD-CSPH ngay 03/7/2023 cua Cong ty Co phan Cao
su Phude Hoa vé viéc ban hanh Quy ché ndi bé vé quan tri Cong ty (sira doi, bo sung);

Can cu Quyet dinh so 516/0D-CSPH ngay 17/6/2021 cua Cong ty Cé phan Cao
su Phudc Hoa vé viéc ban hanh Quy che hoat dong cua Hoi dong quan tri Cong ty (sica
doi);

Can cir vao Bién ban cudc hop Hoi dong quan tri Cong ty C6 phan Cao su Phudc
Hoa ngay 16 thang 07 nam 2026 (phién hop Quy I nam 2026).

QUYET NGHI:

Diéu 1. Thong qua bao cdo két qua san xuit kinh doanh, diu tw Quy II va liy
ke 06 thang dau nam 2026

Hoi d6ng quan tri ghi nhan, danh gia cao cong tac diéu hanh ciia Ban Tong Giam
dbc Cong ty trong Quy II va 06 thang dau nam 2026; thong nhat thong qua Bao cao két
qua san xuét kinh doanh, dau tu Quy II va lity ké 06 thang dau nam 2026 cua Cong ty,
trong do két qua thuc hién cia Cong ty me dat dugc nhu sau:

| Tyle | Tyle
Ké hoach Thyc hi¢n Tg ls;él::gn thye thye
STT|  Chitiéu pvr | o8 | Qw2 | nﬁgl hién hién
nim 2026 | COORM | Q2IKH | 6T/KH
niam (%) | nam (%)
1 tsh?::l“‘-’“g khai | s | 1370000| 263938 | 435230| 1927| 31,77
2 rSnaJlal‘I‘-mg thu Tén | 14500,00| 3.08483| 579857| 2127| 39,99
- Thu mua mu Tan 10.000,00 | 1.75454 | 249614 | 17,55 24,96
trong nudc
~Thumuama | g, 450000 | 148803 | 330243| 3307 7339
thanh pham




. Ty 18 Ty 18
K¢ hoach Thye hi¢n Tglirl‘?élll’ll?n thue thue
STT|  Chitiéu pvr | o8 | Qw2 | nai hién hién
niim 2026 2026 Q2/KH | 6T/KH
nam (%) | nam (%)
3 | Tiéu thu mu Tén 28.200,00 | 5.894,46 | 12.649,89 20,90 44,86
thanh pham
4 | Glabanbinh [Incu 49,44 56,40 52,021 114,07 | 107,04
quan dong/tan
Gia ban binh
5 |quanmuthanh | Trieu 50,95 57,82 53,50 | 113,48 | 104,80
pham Cong ty dong/tan
me
X Triéu
6 | Tong doanh thu dérig 2.280.185 609.265 | 11.183.270 26,72 51,89
Loi nhuan trudce Triéu
7 p \ 974.076 | 319,758 |  591.620 32,83 60,74
thue dong
g | Loinhuansau | Tricu 779.261 | 255787 | 473.260| 32.82| 60,73
thue dong

Hoi dong quan tri thong nhat danh gia, trong bdi canh ngudn nguyén liéu tiép tuc
gap nhiéu kho khan, tién d6 khai thac chiu anh huong baéi dac diém mua vu, Ban Téng
Giam dbc da chu dong trién khai dong bo cic giai phap trong san xuat, thu mua, ché
bién, tiéu thu va quan tri tai chinh; duy tri 6n dinh hoat dong san xuét kinh doanh, bao
dam viéc 1am va thu nhap ctia ngudi lao dong, giit viing chat lugng san pham va uy tin
thuong hi¢u cua Cong ty.

Maic du céac chi ti€u san lugng thyc hién con thép so véi ké hoach nam, Cong ty da
tan dung hi¢u qua dién bién thuan loi cua thi truong, duy tri gia ban binh quan cao hon
ké hoach, ting cuong kiém soat chi phi va sir dung hiéu qua ngudn luc; qua d6 doanh
thu dat 1.183,27 ty dong, bang 51,89% ké hoach nim; lgi nhuan trude thué dat 591,62
ty dong, bang 60,74% ké hoach nam; lgi nhuan sau thué dat 473,26 ty dong, bang
60,73% ké hoach nim, tao nén tang thuan loi dé phén d4u hoan thanh céc chi tiéu ké
hoach san xuit kinh doanh nam 2026.

Diéu 2. Thong qua phwong huwdng, nhiém vu san xuét kinh doanh, diu tw Quy
III va 06 thang cuoi nam 2026; giao Ban Tong Giam doc to chirc trien khai thyuc
hién

Hoi dong quén tri théng nhat thong qua phuong hudng, nhiém vu san xuat kinh
doanh, dau tr Quy III va 06 thang cudi nam 2026 theo dé xuat ctia Ban Tong Giam ddc;

dong thoi giao Ban Tong Giam ddc tap trung lanh dao, chi dao va to chirc trién khai thuc
hién céc nhi¢ém vy trong tdm sau:

1. Chu dong theo dai sat dién bién thoi tiét, thi truong tiéu thy, ngudn cung nguyén
lidu, cac yéu td chi phi va nhiing bién dong co thé anh hudng dén hoat dong san Xudt
kinh doanh dé xdy dung cac kich ban diéu hanh phu hop; tap trung trién khai dong bo
C4c giai phap nham hoan thanh cac chi tiéu ké hoach san xuat kinh doanh va dau tu nim
2026 theo Chi thi s6 20/CT-HPQTCSVN ngay 15/01/2026 cua Hoi dong quan tri Tap
doan Cong nghiép Cao su Viét Nam va Chi thi s6 160/CT-HPQT ngay 02/02/2026 ciia
Hoi dong quan tri Cong ty. Phan d4u trong Quy III khai thac 4.521 tdn mu cao su, thu




mua 3.500 tan, tiéu thy khoang 5.700 tan mii thanh pham, doanh thu mu cao su khoang
319 ty dff)ng; 06 thang cudi nam khai thac 9.347,70 tin, thu mua 7.500 tan, tiéu thu
khoang 15.550,11 tdn ma thanh pham, doanh thu mu cao su khoang 824ty ddng, gop
phén hoan thanh cac chi ti€u doanh thu va lg1 nhuan nam 2026.

2. Bdi véi linh vye san xuat cao su, tiép tuc to chuc khai thac ding quy trinh k§
thuat; ting cudng cong tac quan ly dat dai, vuon cdy, mit cao, chim so¢, bao vé thuc
vat va bao v¢€ vuon cay; chu dong diéu hanh cong tac thu mua, ché bién va tiéu thu phu
hop v6i dién bién thi truong; kiem soat chit ch& chat lugng san phim, hoan thién céc
chtng chi quéc té dap ung yéu cau cua khach hang va thi truong; nang cao nang sut
lao dong, thyc hién t6t cong tac bao vé moi trudng, tiét giam chi phi va bao dam hiéu
qua san xuat kinh doanh.

3. Tiép tuc thuc hién dong b cac giai phap quan tri tai chinh, quan tri dong tién
va sir dung hiéu qua ngudn von; kiém soat chit ché gia thanh, chi phi san xuét, dau tur
va cac khoan chi theo quy dinh; chu dong xdy dung cac giai phap tng pho véi cac yéu
t6 1am gia ting chi phi, bao dam an toan tai chinh va ning cao hiéu qua hoat dong cia
Cong ty.

4, Déy nhanh tién do thuc hién cac du 4n dau tu theo ké hoach; tap trung hoan
thién hd so, thu tuc phap 1y dé trién khai cac du an khu, cum cong nghi¢p, nang luong
tai tao, nha & cho cong nhan va cac du an ndng nghi€p ting dung cong nghé cao trén
dién tich do Cong ty quan ly; chuan bj day da cac diéu kién dé trién khai dy 4n trong
299 ha chubi cdy mo trong Quy III nam 2026 theo ké hoach; dong thot tap trung thuc
hién cac thu tuc ting vbn diéu 1é theo Nghi quyét Pai hoi dong c6 dong, bao dam hoan
thanh trong nam 2026.

5. Tiép tuc nang cao hiéu qua hoat dong cta cac cong ty con va doanh nghiép co
vbn gop; ting cudng cong tac quan 1y ngudi dai dién phan vén cua Cong ty; thuong
xuyén theo do1, danh gia hi¢u qua hoat dong cua tung doanh nghiép, kip thoi xtr Iy cac
kho khin, vuéng mic, nang cao hiéu qua sir dung von dau tu va bao dam quyén, loi ich
hop phap cua Cong ty.

6. Tiép tuc ph01 hop véi cac co quan ¢o thAm quyén théo g& cac kho khan, vudng
mic lién quan dén cong tac dat dai, dau tu va phap 1y doanh nghiép; day nhanh tién do
xtr 1y cac ndi dung con ton dong tai Khu dan cu Phude Hoa, Cong ty C6 phan Khu cong
nghiép Nam Tan Uyen va cac du an khac theo chi dao cua Hoi dong quan tri; dong thoi
1am viéc voi cac doi tac dé trién khai thuc hién cac ndi dung hop tac theo ding céc thoa
thuan da ky két, bio dam lgi ich hop phap ciia Cong ty.

7. Tlep tuc thue hién nghiém cac chi dao cua Tap doan Cong nghiép Cao su Viét
Nam vé cong tac tuyen dung va quan ly lao dong; ra soat, sap xép co cdu to chirc, tinh
gon lao dong gian tiép theo 16 trinh phu hop, day manh tuyén dung lao dong trye tlep
phuc vu'san xuat va cac linh vue dau tw méi; quan tAm cong tac dao tao, phat trién ngudn
nhén luc; thuc hién nghiém cong tac danh gia can bo, kién toan doi ngii can bo quan ly
theo quy dinh cua cap co thAm quyén; déng thoi tlep tuc ¢o cac giai phap néng cao tién
lyong, thu nhap va doi séng cua ngudi lao dong, nhat 1a lao dong truc tiép.

8. Tlep tuc ra soat, hoan ‘Ehlen cegc quy ché, quy dinh ndi bg; kip thoi cdp nhat cac
quy dinh moi ctua phéap luat dé stra doi, bo sung phu hop voi mé hinh quan tri va tinh
hinh hoat dong ctia Cong ty; day manh chuyén doi so, ung dung khoa hoc cong nghé va



d6i méi sang tao trong quan tri, diéu hanh; nang cao chat luong hé thdng bao cao quan
tri phuc vu cong tac quan 1y, diéu hanh va giam sat cia Hoi dong quan tri.

9. Ilep thu day du cac ¥ kién ctia Ban Kiém so4t, cac thanh vién Hoi dong quan tri
Vé.v daj biéu tham dy cudc hop; xay dung ké hoach triép khai, phan céng trach nhiém cu
thé doi voi timg ndi dung; dinh ky hoac khi c¢6 yéu cau bao cao Hoi-dong quan tri ket
qua thuc hién Nghi quyét.

Hoi ddng quan tri dé nghi Ban Téng Giam dbc cung toan thé ‘can by, cong nhan
vién va nguoi lao dong trong toan Cong ty phat huy tinh than doan keét, trach nhiém, chu
dong doi mai, quyet tam hoan thanh thang 1¢i cac chi ti€u k€ hoach san xuat kinh doanh
va dau tu nam 2026.

) Di‘éu‘S. Thong qua cac To trinh cia Ban Tong Giam ddc va cac ndi dung thude
tham quyén HoQi dong quan tri

Hoi dong quan tri théng nhat thong qua cha truong dbi voi cac T trinh ciia Ban
Tong Gidm doc va cac ndi dung thude tham quyén Ho1 dong quan tri, cu thé nhu sau:

1. Thong qua T¢ trinh sO 587/TTr-CSPH ngay 05/5/2026 vé viéc ban hanh Quy
ché "Quan 1y dién tich vuon cay cao su giao khoan".

2. Thong qua T& trinh s6 683/TTr-CSPH ngay 09/5/2026 vé viéc stra doi, bo sung
Quy ché quan ly, st dung 6 t6, may moc, thi€t bi ciia Cong ty.

3. Thong qua To trinh s6 684/TTr-CSPH ngay 09/5/2026 vé viée sira doi, bo sung
Quy ché quan ly dau tu xay dung co ban.

4. Thong qua To trinh s6 685/TTr-CSPH ngay 09/5/2026 v& viéc sira doi, bo sung
Quy cheé t6 chuc va hoat dong cia Ho1 dong Khoa hoc va Cong nghé.

5. Thong qua To trinh s6 1043/TTr-CSPH ngay 14/7/2026 vé cong tac can bd.

6. Thong nhat chu truong sira doi khoan 15 Diéu 1 Nghi quyét sd 33/2026/NQ-
CSPH ngay 15/6/2026 cua Hoi dong quén tri nhu sau:

a) Noi dung da duoc thong qua:

"Phuwong dn xirdy c6 phiéu 1é phat sinh: S6 liwong cé phiéu phat hanh thém dwoc
lam tron xuong den hang don vi, phdan lé thap phan (néu co) sé bi huy bo."

b) Stra d6i thanh:

"Phurong an xu Iy phan 1é ¢é phan, ¢6 phleu lé: 86 lwong c6 phleu phat hanh thém

ma cé dong dwgc nhdn sé dwoc lam tron xuong dén hang don vi; phan 6 phiéu 1é phat

sinh (néu cd) sé bi hiy bé dé bao dam khong vuot qud sé lwong cé phiéu dw kién phdat
hanh."

¢) Viéc stra d6i néu trén chi nham chuan héa cach dién dat theo yéu cau cia Uy
ban Chirng khoan Nha nudc, khong lam thay 601 ndi dung, ban chét cia phuong an phat
hanh ¢6 phiéu dé ting v6n c6 phan tir ngudn von chi so hiru di duoc Dai hoi dong cb
dong va Hoi dong quan tri thong qua.

d) Cac ndi dung khac ctia Nghi quyét s0 33/2026/NQ-CSPH ngay 15/6/2026 cua
Hoi1 dong quan tri khong thay doi va ti€p tuc gilt nguyén hiéu luc.

7. Thong nhét viéc phan céng nhiém vu cac thanh vién Hoi dong quan trj theo
Thong bao cua Chu tich Hoi dong quan tri.



8. Thong nhat théng qua Bao céo quan tri 6 thang dau nam 2026 theo ndi dung da
trinh tai cudc hop.

9. Théng nhat chu truong thay thé Kiém soat vién 1a nhan su ctia Cong ty me Tap
doan ctr kiém nhiém theo chi dao cua Tap doan cong nghiép cao su Viét Nam tai cong
van s0 1927/CSVN-TCCB ngay 13/07/2026.

Diéu 4. T6 chire thue hién

1. Giao Toéng Giam ddc can cir ndi dung Nghi quyet nay to chirc trién khai thuc
hién; dinh ky bao cao Hoi dong quan trj vé tién do va két qua thuc hién cac nhiém vy,
chi tiéu san xuét kinh doanh, dau tu va cac ndi dung da duge Hoi ddng quan tri thong
qua.

2. Giao cac thanh vién Hoi dong quan tri theo linh vuc dugc phan cong ting cuong
cong tac kiém tra, gidm sat vi¢c trién khai thuc hi¢én Nghi quyét; kip thot bao cdo Hoi
dong quan tri cac kho khan, vudng mac phat sinh dé xem xét, chi dao.

3. Ban Kiém soat thuc hién giam sat viéc td chire trién khai thuc hién Nghi quyét
theo churc ndng, nhiém vu va quyén han dugc giao.

Diéu 5. Hiéu lwc thi hanh
Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Céc thanh vién Hoi dong quan tri, Ban Kiém soat, Tong Giam déc, cac Pho Tong
Giam ddc, Ké toan truong, Trudng cac phong chuyén mén, Tha trudng cac don vi truc
thudc, Nguoi dai dién phan von ciia Cong ty tai cac doanh nghiép va céc to chic, ca
nhan c¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./.. = >

Noi nhén: TM. HQI PONG QUAN TRI
- HDQT Tap doan CNCS VN; CHU TICH

- Ban TGP, KSV Tép doan CNCS VN;
- HbQT, BKS Cong ty;

- Bang uy, Ban TGD Cong ty;

- Céc phong ban, doan thé Cong ty;

- Cac Boi SX, Nha may, Cty con;

- T6 quan tri;

- Website Cong ty; ‘
- Luu: VT, Thu ky. Huynh Kim Nhut
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